


DRAFT IWIRC BOARD MINUTES
14 November 2024, 9 A.M. (US EST)
Via Zoom

1. Quorum- The meeting was called to order by K Fellowes at 9.02 EST. A list of those attending the meeting is attached as Schedule A hereto. A sufficient number of Board members were present for the Board to conduct business.

2. Approval of Minutes – M Kaufman moved to approve the minutes from the 25 September 2024 board meeting.  Solymar Castillo seconded the motion, and all approved. 

3. Chair Report – K Fellowes referred to the chair report in the board packet, which provides a written summary of the work she and the E-board having being doing since the last board meeting.  She highlighted some of the key recent focuses being the nominating committee working on the 2025 slate, SPTF, and also numerous conversations and consulting with board members on the Communications Policy.  

4. Update on Strategic Plan Task Force (“SPTF”) (E Meltzer and E Matsui) – E Meltzer reported that the SPTF has determined that the immediate priorities are governance and budget (under the Governance Excellence and Organizational Health pillars of the SP).   The SPTF meets every two weeks and there has been some time spent educating the SPTF so all members are on the same page as to the current situation.   Currently the SPTF has split into 3 smaller groups to work on redesigned or new governance structures.   After presentations they will then decide how to move forward (e.g. progressing any of the proposed structures themselves or using an external consultant if that is determined necessary).   Members of the SPTF will be published on the website to recognise the contribution and commitment of the members.   

5. Financial Report (T Schellhorn, J Hewitt)
a. Finance Report for 2024 –  T Schellhorn reported that overall finances are on track.  Fall conference in Seattle was loss making (due in part to lower registration numbers than other conferences and also due to increased expenses).   Whilst it was anticipated to be loss-making, it was more than expected.   This highlights the need to make changes in 2025 budget and how we deliver our conference offering to address costs of Fall and Spring conferences.    Membership renewals are slightly down on budget, but new memberships are above budget.    Investment income proceeding well.  

b. 2025 Sponsorships – J Hewitt reported that we are at around USD90k of our USD150k sponsorship target.   Some new sponsors have joined  (including from London) and hoping to have some more from Asia in the lead up to IWIRC@INSOL HK and the campaign in relation to that conference.   There are still a number of 2024 sponsors that are yet to re-sign for 2025 so asked all board members to check and progress internally at their firms if possible.  

6. Nominating Committee Report - M Kaufman thanked the nominating committee for their efforts in preparing the slate.  M Kaufman highlighted that there were some proposed changes to names of positions as set out below.   There has not been any change to the structure or change to the scope and responsibilities of the positions.

· Global Networks Director changed to Global Regional Director
· Asia Networks Director & Asia Regional Director changed to Asia Regional Co-Directors
· Europe Networks Director & Europe Regional Director changed to Europe Regional Co-Directors
· US Networks Co-Directors changed to US Regional Co-Directors
· US Program Committee Co-Director changed to Fall/Spring Program Co-Director
· Strategic Director changed to Judicial Liaison Director

E Matsui moved to change the names of the board positions as set out above.  T Schellhorn seconded the motion.   All approved.

M Kaufman presented the slate for 2025 board.   No questions or comments raised. 

E Meltzer moved to approve the slate.   T Schellhorn seconded.   All approved.

E Matsui shared that there will be board orientation sessions coming up in December (at 3 different time slots) and it is required for all board members (new and existing) to attend.   

7. Communications – Sara Ann Wilson summarised the Communications report and that it was intended to explain the background of the policy and that it was working well for the communications committee (taking into account their roles as volunteers).  Blanche Zelmanovich shared that in her capacity as Global Networks Director she reached out to regional directors to ensure we obtained feedback from all the networks as to how the policy was working for them (mindful not all networks had representation at board level).  There was a variety of opinions on the policy which are summarised in her report.  Rebecca Hume echoed that there were similar concerns from Europe as to the restrictions on networks being able to post their own content.  There was some anecdotal feedback that Carolinas wasn’t able to post on their own network page about hurricane support.  Bodie Cowell said re the Carolinas issue, it couldn’t be share on the International IWIRC page, but that didn’t stop them posting on their network page.  Karen Fellowes summarised that there are some tensions.   Perhaps need to build some more flexibility into the policy for local networks.   At E-Board level there is a recommendation to hire a specialised consultant to help develop a better policy.  Hire same consultant to do work on the scope of the DIB committee.   Nancy Valentine shared the background of the geneses of IWIRC and how DIB is so essential to IWIRC’s mission, and we should keep that in mind for the future.  Rebecca Hume suggested that we make sure its not a one size fits all policy.   Lori Vaughan shared that as a judiciary member there are restrictions on being on a board of an organisation that makes political statements.  

Rosa Evergreen shared that the DIB committee is going to start a campaign of profiling members of IWIRC and what they have done DIB in space.     Please let Rosa know if anyone has ideas of members to profile.  

Pooja Sinha shared that whatever consultant we engage.   We need them to be able to take a nuanced view.   We need to be careful not to benchmark against other organisations because we do not have a directly comparable organisation.   We have a USP.   Echoing with Nancy shared, we have a fundamental difference in why we were formed (to support and promote women in the R&I professions).  

Karen Fellowes asked for a motion to extend the policy for 1 year or until we get recommendation from a consultant.  Blanche Zelmaovich made the motion.  M Kaufman seconded.    S Wilson objected, sharing that she thinks the policy should be extended for 1 year or until such time as there is a vote to amend the policy is amended.  This is important in case there is a lag in a decision or implementation of changes once we have recommendations from consultant.    K Fellows said that is correct, and the motion should be reflected accordingly.

Motion as passed: the communications policy is extended for 1 year or until such time as it is amended (as a result of recommendations from an external consultant). 

E Meltzer shared that T Schellhorn (in her capacity as E-board member) will work on the project of engaging consultant, but it is expected that both Communications and DIB committees will be involved in the process.

8. Committee Reports – K Fellowes referred to the written reports and asked for any questions or comments on the reports.   

a. Membership – Sejal Kelly shared that in addition to the report there is another literary event coming up on 19 December.   
b. Mentoring Subcommittee
c. International programming
d. US programming
e. Regional Programming
f. Communications 
g. DIB
h. UNCITRAL
i. Strategic director

9. Networks/Regional Reports. K Fellows referred to the written reports.   No additional questions or comments.  

10. Leadership Summit – Leadership Summit is scheduled for Wed 6 – Fri 8 August 2025.    Tara Schellhorn said that there is great progress the local organising committee on technical sessions, networking and events to showcase Baltimore.  The local organising committee highly recommends to stay at the hotel where we have a room block and rate (Baltimore Marriot Waterfront).  

11. Other business – CC Schnapp said keep an eye out for the board orientation sessions in December.   There will also be a survey to indicate interest for membership of committees in 2025.  

12. Next meeting – 27 February 2025 at 9am US EST. 

13. Conclusion – the meeting concluded at 10.16am US EST time.  

Documents for Review in Conjunction with Board Meeting:
1. Minutes of 25 September 2024 IWIRC Board Meeting
2. Chair’s Report November 2024
3. IWIRC Board – WhatsApp Chat Group Guidelines – Oct 2024
4. IWIRC 2025 Organizational Chart (proposed slate)
5. Copy of IWIRC’s Seventh Amended By-Laws
6. Communications Committee Report (with IWIRC Communications Policy attached)
7. Membership Services Committee Report
8. International Programs Report
9. U.S. Programming Committee Report
10. Diversity, Inclusion & Belonging Committee Report
11. UNCITRAL 
12. Global Networks Report including Communications Policy feedback summary
13. Asia Networks/Regional Report
14. Canada Regional Report
15. Caribbean Regional Report
16. European Networks Report
17. Latin America Networks/Regional Report
18. US Regional/Networks Report
19. New Networks Report
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