DRAFT IWIRC BOARD MINUTES
13 FEBRUARY 2024, 9.00 A.M. (US EST)
Via Zoom

1. Quorum- The meeting was called to order by K Fellowes at 9:02 a.m. EST. A list of those attending the meeting is attached as Schedule A hereto. A sufficient number of Board members were present for the Board to conduct business.

2. Introductions – as it was the first meeting for 2024, started with self-introductions of all board members. 

3. Approval of Minutes – Blanche Zelmanovich moved to approve the minutes from the 16 November 2023 board meeting.  Adine Momoh noted that schedule A wasn’t attached and also some discussion about renaming of the mentoring committee.   There hasn’t been a vote by the E-board yet on the re-naming of the mentoring programming.   Karen Fellowes noted that the Schedule A with attendees listed will be added.   Adine Momoh seconded the motion, and all approved. 

4. Strategic planning - K Fellowes noted that E-Board is working with Watson (consultants) for strategic planning at the end of February for 2 day in-person session.  K Fellowes asked if there were any comments on the main themes identified by Watson (via their survey process) and the SWOT analysis prepared by them.  
· Growth - Maneesha Dhir noted desirable growth – really need to increase membership in India and need to look at new networks and areas (for example in India, only in New Delhi and Mumbai).   K Fellowes noted that growth needs to be manageable.
· Governance and board structure - K Fellowes noted that governance and board structure was a key a theme identified.    Margot MacInnis noted that if growth is part of the strategy, then perhaps the board structure does need to be considered, perhaps an executive director could be helpful.    Can see there is a challenge and bigger question about structure and support.   Noted that in women’s networks women tend to carry a big load on volunteering.    Not something that you necessarily see in male dominated organisations.    Rebecca Hume wondering whether a board of this size should be dealing with this many issues, or whether the E-Board should be more representative of the regional spread of membership.   In terms of paying for support, we need to be transparent with networks around the world about the full value of IWIRC.  E Meltzer noted comments of Rebecca and noted some of the history about growth of board historically (adding more positions to the board as the organisation has continued to grow).   Perhaps there needs to be a re-look at the structure and for example whether it needs to be split more regionally.   Rebecca Hume also queried (following feedback she has heard previously) why someone (especially lawyers) would want to be a finance director as first step to joining E-Board.     Sejal Kelly also suggested perhaps we need to look at other governance structures of international organisations.   It could also be relevant for budgets for each region (expenses and revenues).  
· K Fellowes noted that if any board members had any additional feedback to please channel it to an E-Board member in the next 2 weeks.  

5. WOYR and Hall of Fame awards – called for nominations by this Friday 15 February 2024.  Deadline won’t be extended. 

6. Chair report – K Fellowes relied on her written report. 

a. Method of communication between the Board – option for networks to all set up @iwirc.com email addresses. 
b. Vacancy of vice director of communications (social media) – we have identified likely candidate who is a member of the communications committee.

7. Financial Report - T. Schellhorn noted the materials in the packet and that we are off to a good start based on the January 2024 financials.   Regarding the 2024 sponsorship budget, we set an aggressive target of USD150,000.   We are currently at USD145,000.   We are very close to our goal and finance committee worked very hard.  But it is also possible to still commit as a sponsor for 2024.   The biggest challenge we are facing is that sponsorships at international level have traditionally been from US based from firms, there doesn’t seem to be interest in sponsoring at international level outside of the US.   Finance committee will continue to focus on this for 2025 campaign and as part of the strategic planning.    

8. Leadership Summit - E. Meltzer reported that planning is going great and that registration will be live this week.  E Matsui encouraged board members to also encourage other IWIRC members and leaders to apply for the 10 additional places.  E Meltzer also reminded the board that 2025 leadership summit will be in Baltimore, and that applications will shortly open for 2026 leadership summit locations so encouraged applications. 

9. Advisory council – M Kaufman reported that first meeting will be next week and will report at next board meeting.  

10. Committee Reports – K Fellowes referred to the written reports.   

a. Membership
b. International programming
c. US programming
d. Communications
e. DIB
f. UNCITRAL
g. Strategic director

11. Other business – 
a. R Hume noted that she can see why there might be reluctance from firms to be international sponsors as they might not see the value.  R Hume mentioned this has come up as a firm has indicated an interest in sponsoring at a European level.  
b. Monica Blacker gave a short report on the mentoring program, we are 2/3 of the way through and there has been a lot of good feedback about the content delivered by Liz Brown.   She has also learnt a lot from the program and room for improvement in any future roll out of the program.  

12. Next meeting – K Fellowes noted that next board meeting is shortly after Spring conference.  There will no longer be in-person board meetings during Spring conference but there will be an in-person session for board meeting in Washington. 

13. Conclusion – the meeting concluded at 10.16am US EST time.  

Documents for Review in Conjunction with Board Meeting:
1. IWIRC Chair Report, 5 February 2024
2. Minutes of 16 November 2023 IWIRC Board Meeting
3. 31 January 2024 Financial Reports
4. Membership Committee Report
5. International Programming (to be sent under separate cover)
6. U.S. Programming Committee Report
7. Communications Committee Report
8. Diversity, Inclusion & Belonging Committee Report
9. UNCITRAL Committee Report
10. Global Networks Report
11. Asia Networks/Regional Report
12. Canada Regional Report
13. Caribbean Regional Report
14. Europe Networks Regional Report
15. LATAM Networks/Regional Report
16. US Networks Report
17. New Networks Report
