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Via Zoom

1. Quorum- The meeting was called to order by E Meltzer at 9.01 a.m. EST. A list of those attending the meeting is attached as Schedule A hereto. A sufficient number of Board members were present for the Board to conduct business.

2. Approval of Minutes – M Dhir moved to approve the minutes from the May 2025 board meeting as amended.  E Meltzer seconded the motion, and all approved. 

3. Chair Report – E Meltzer provided updates on various events taking place around the world including IWIRC @ III in Brazill and the IWIRC Leadership Summit in Baltimore.  E Meltzer noted that IWIRC is planning its first flagship conference in Dublin next year, which will provide an opportunity for women around the world to get together.   Other upcoming events include

a. Upcoming Events 2025
· IWIRC Post-INSOL Networking Breakfast (Channel Islands, September 11th)
· IWIRC Network Launch event (Wine tasting experience at Le Vignoble): Wales & South West of England Network (September 16th)
·  IWIRC @ NCBJ (Chicago, September 16-17, 2025)
· WIRC on the Vine in the Grand Valley Wine Region in Palisade, Colorado (September 24th to 26th)
· IWIRC Virtual Book Club- October 2nd and December 9th (special guest- Jean Meltzer)
· IWIRC Europe’s Waltz workshop during INSOL Europe (October 11th)
· IWIRC London Conference 2025 - in collaboration with Octus (November 6th)
b. Upcoming Events 2026
· IWIRC @ INSOL (London, April 2026)
· IWIRC @ ABI Spring Conference (Washington DC, April 22-23,2026)
· Leadership and International Conference (Dublin, June 2-5, 2026)
1. E Meltzer reported that the Leadership Summit will be held June 2 to June 3 and the Flagship Conference will run June 3 to June 5.
2. E Meltzer indicated that IWIRC is looking for volunteers to join the planning committee, especially to assist with substantive programming.   E Meltzer indicated that anyone interested should email her and C Schnapp.
· Asia Conference (Malaysia, tentative dates September or October2026)
· IWIRC @ NCBJ (San Diego, October 6-7, 2026)
c. E Meltzer also highlighted that the Rising Star Awards were given out a the recent conference in Chicago.
d. Revised Corporate Structure and IWIRC Elections
· E Meltzer reminded everyone that the deadline for self-nominations is September 15.  K Fellowes will chair the nominating committee.  T Schellhorn highlighted the recent information session that was recorded for anyone looking to more detail on the new structure.

4. Finance Committee Report 
a. Financial Report – J Hewitt presented the financial report and highlight the new, more easily digestible, format.  J Hewitt then went step by step through the financial report addressing income (through July reporting $652,000/$685,000 budget; likely to exceed budget – membership dues are already over target), expenses (at approximately 53% of expenses for the year – on track) and revenue.
b. Approval of 2024 Audit – J Hewitt addressed the 2024 audit report and indicated it was clean with no real concerns.  J Hewitt indicated that there was a material irregularity reported in connection with income (some sponsorship for 2025 was received in 2024 and recorded in 2024). The auditor provided some recommendations and suggestions to address in order to ensure our income is in accordance w/ GAPP principles.  J Hewitt indicated that both the finance committee and e-board reviewed the audit report.  E Matsui made a motion to approve the 2024 audit report.  Seconded by B Cowell.  A
c. Approval of 2026 Budget – J Hewitt thanked the finance committee, C Schnapp and her team for assistance.  J Hewitt reported that the process this year was much easier because of all the work done over the last few years to update the budget.  J Hewitt discussed the following: 
· Income 
1. Increase based on 2025 numbers (already exceeded)
2. Sponsorship budget remains consistent w/ last year ($150,000 USD)
· Expenses
1. Operational – Includes increases for inflation, insurance and certain fees.  
2. Largest spend is networks rebates and grants.  Increasing grants from $30,000 to $50,000 for 2026.
3. K Fellowes asked about travel stipends.  J Hewitt indicated that they have been allocated in a different way this year and appear under program costs.  
4. While programming costs are increasing, we are working on ways to manage.  
5. Board workshop (in person meeting at start of next year) is listed but still under consideration

The total budget for expenses is $685,000, which results in a deficit of $55,000.  J Hewitt noted this is consistent with prior years. 

B Zelmanovich asked how sponsorship will be address for leadership/flagship conference.   J Hewitt stated that we are still working through details but the hope is that leadership will remain free and flagship conference will be ticketed. J Hewitt reported that 2026 sponsorship campaign launch included flexibility in structure to seek individual sponsors for events as needed.  Determine will be made over next several months. 

K Fellowes remarked that although this is a deficit budget, we have had a surplus for the past few years.  As the surplus continues to build, we should consider how to spend.

M Blacker made motion to approved.  C Cheah seconded.  All approved.

d. 2026 Sponsorship Campaign – J Hewitt noted that the sponsorship campaign has launched.  Please follow up with your firms for support.

5. Update on Strategic Plan Task Force (“SPTF”) – E Matsui thanked everyone for their participation in moving forward the revised governance structure and reminded everyone nominations are due September 15.  E Matsui noted that an online session was recorded for anyone wanting to learn more about the new structure.   E Matsui also noted that while there are less positions, there is now a more elevated role for committees and their members. E Matsui stated that the SPTF is now finishing up their governance review.  The E-Board recently met to review progress on the strategic plan and was pleasantly surprised with the progress made over the last year.  E Matsui noted that there is still work to be done on pillar 2, organizational health – including sponsorship, membership due structure.  E Matsui stated that the finance committee and SPTF will be addressing.  The SPTF is also working on analysis of brand value

6. Technology Update – C Schnapp provided an update on the website redevelopment.  She thanked the Technology Committee (includes many At Large Directors) for their efforts.  Committee is working with web team to finalize certain items, particularly related to functionality, which will be used by developer.    Areas being address include location of key information, payment systems, and replacing Eventbrite.  The goal is for the website to be clean, useful and easy to navigate.  The goal is to have the project substantially complete by  December.  

7. Committee Reports – E Meltzer referred to the written reports and asked for any questions or comments on the reports.  

a. Communications – C Sanfelippo stated that they are not receiving as many submissions for social initiatives as they would like – if you have anything to report on community involvement or referral stories let them know.

b. Membership – J Lyday noted the upcoming book club/lit society meetings.  The Committee is also planning a trivia night in the fall.  Virtual new member meet ups continue to happen quarterly. 

c. International Programming – See report.

d. US Programming – J McConnell provided an updated on IWIRC @ NCBJ, which is in good shape.  IWIRC Chicago network co-sponsoring after party.  Currently have 134 registered.  

e. Regional Programming – See report.

f. DIB – P Mahajan reported that she and R Evergreen are continuing to work with T Schellhorn and outside counsel to get guidance.  Progress is being made, particularly related to website updates and profile project.

g. UNCITRAL – See report.  K Crinson noted that UNCITRAL survey responses are due on Monday. 

h. Judicial Liaison – See report.  

i. Advisory Council - K Fellowes state that next meeting will be September 22 and an agenda will be sent soon.

j. Awards Committee – K Fellowes reported that the Awards Committee has been doing a great job.  The Founders Awards were presented at the Leadership Summit in Baltimore and the Rising Star Awards will be presented at IWIRC @ NCJB in Chicago. K Fellowes stated that there were many nominations, which was great to see.

8. Networks/Regional Reports. 
a. Global – S Wilson reported that there will be a network chair working group session in person in Chicago on succession planning.  There will also be a virtual session for network chairs globally, which will happen later in September.

b. Asia – M Dhir reported on recent event in Shanghai where Woman of the Year Award was presented.  She indicated it was a big boost for the China Network.  

c. Canada – D Hornbostel reported that the Eventbrite issue – where fund were not released - has finally been resolved.   

d. LATAM –  B Faneca highlighted the recent conference held in Brazil, with over 300 attendees. 

e. U.S. - B Colwell noted that the IWIRC @ NCBJ conference is coming up and the U.S. Networks are looking forward to it.

f. New Networks & Regional Development – A Dwyer reported on progress in China, as well as launch event for Wales and Southwest England.  A Dwyer also stated there is some potential interest for East Africa network, which they are exploring.

9. Administrative Report
a. CC highlighted new team member who will be assisting with finance.  She again reminded everyone that board nominations are due September 15.

10. Next meeting 
a. November 6, 2025 – 9 a.m. ET

11. Conclusion – the meeting concluded at 10.16 am US EST time.  

Documents for Review in Conjunction with Board Meeting:
1. IWIRC Admin Report
2. 2025-2026 Calendar
3. Minutes of 15 May 2025 IWIRC Board Meeting
4. Financial Report
5. 2024 Audit
6. Draft Budget 2026
7. Communications Committee Report
8. Membership Services Report
9. U.S. Programming Committee Report
10. Diversity, Inclusion & Belonging Committee Report
11. UNCITRAL Report 
12. Judicial Liaison Report
13. Global Regional Director Report
14. Asia Regional Director Report
15. Canadian Regional Report
16. Latin America Regional Report
17. U.S. Regional Report 
18. New Networks Report
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