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IWIRC BOARD Minutes
november 16, 2023 9:00 a.M. (esT)
Via Zoom
1. Quorum- The meeting was called to order by M. Kaufman at 9:02 a.m. EST.  A list of those attending the meeting is attached as Schedule A hereto. A sufficient number of Board members were present for the Board to conduct business.
2. Approval of Minutes –  J. Kimble moved to approve the minutes from the October 11, 2023 Board meeting.  T. Schellhorn seconded and all approved.
3. 2024 IWIRC Slate- J. Kimble reported that IWIRC received 56 nominations for board positions and that the 2024 IWIRC slate is very diverse with 20 women from outside of the United States represented.  Once the Board approves the slate, voting on the At-Large Directors will commence and will run through November 27, 2023.  J. Kimble moved for the 2024 IWIRC board slate to be approved.  T. Schellhorn seconded and all approved.
4. Chair Report- M. Kaufman thanked IWIRC for allowing her to serve as chair and that it will be something she will always cherish.  
5. Financial Report - T. Schellhorn noted that Fall IWIRC conference was slightly over budget but for 2023 IWIRC is on track to break even or even be a little ahead. S. Bedker noted that the network rebates will be sent out in December.  
6. Sponsorship Update T. Schellhorn stated that the Finance Committee is very focused on sponsorship for 2024.  IWIRC’s sponsorship goal for 2024 is $150,000 and to date $85,000 has been raised.  The Finance Committee is following up with sponsors form the IWIRC INSOL event about becoming IWIRC 2024 sponsors.  The Finance Committee is also looking into whether there are other firms outside the United States that might be interested in sponsoring.  T Schellhorn noted that if anyone has ideas for firms outside of the United States that might be interested in sponsoring to let her know.
7. Leadership Summit- E. Meltzer reported that the Singapore leadership summit planning committee is hard at work and has some great ideas for dinners and events.
8. Advisory Council Report- J. Kimble reported that the Advisory Council had numerous robust meetings this year.  D. Greengreen is joining the Board and B. Barron is retiring so they will not be on the Advisory Council next year.  M. Kaufman will be speaking to J. Meyerowitz and A. Weerasekera about remaining on the Advisory Council.  The E-Board is working on other appointments to the Advisory Council.
9. Board Meeting Frequency- M. Kaufman opened the floor for a discussion about how often the board should meet and in what format (in-person, virtual or hybrid).  K Mahar stated that she thought it would be helpful to have more board meetings focused on the committees and what they are doing.  M. Hager requested more information from the E-Board to the committees about what is going on when it specifically relates to that committee.  T. Schellhorn commented that in addition to reporting the Board could focus on brainstorming on issues.  R. DeMarb noted that the network chair calls have been focused on training/workshops and agreed that adding this to the Board is a great idea.  There is a training on December 14th at 9:00 a.m. (ET).  E. Meltzer commented that if we want women around the world to be leaders in this organization, IWIRC can’t be holding meetings in the middle of the night and that IWIRC board meetings should be by zoom at 9:00 am ET.  There was discussion about what the bylaws require in terms of in person meetings.  The Board then discussed having working sessions at the Fall and Spring IWIRC conference with the Board meeting to occur by zoom either shortly before or shortly after the conference.  K. Fellowes noted that the cost of the hybrid is driven by the meetings being in a hotel, which is why they are so expensive.  E. Meltzer suggested a short survey to the Board regarding their preference for meetings.   
10. Strategic Planning Survey- M. Kaufman noted she is highly disappointed in the participation rate of the Board with respect to the survey.  As of two days ago, only 50% of the Board has completed the survey.  M. Kauffman asked everyone to please complete the survey and noted that the survey will remain open until Friday, November 17th.
11. Mentoring Program- M. Kaufman reported that the first mentoring sessions were held this week, which went great.  J. Kimble noted that M. Blacker will be focused on the mentoring program in 2024 in her role as an At Large Director.  M. Blacker thanked everyone who has been a huge help in getting this off and running.  M. Blacker noted that Shelia Smith passed away last week and discussed remaining naming the IWIRC mentoring program in Shelia’s honor.  M. Kaufman stated that this would need to go to the E-Board for a vote.  B. Colwell noted that IWIRC is going to be releasing a statement about Shelia and if anyone has remembrance and pictures about her to please follow up.  
12. Bootcamps- M. Kaufman noted that bootcamps for board members have been scheduled for December.
13. Committee Reports-  
a. Membership- M. Blacker reported that the membership committee is going to focus on challenges in the industry (dealing with mean girls, returning to work after pregnancy, becoming a judge, etc.) and how to address them for 2024.
b. International Programming- V. Peo noted that the committee’s report includes the final budget for the INSOL conference and that IWIRC made a small profit in connection with the conference.  Conversations are already happening with INSOL with respect to INSOL at San Diego in 2024.
c. U.S. Programming- C. Sanfelippo reported that the Fall IWIRC conference went well and that the 30th anniversary activities in connection with the conference were a lot of fun.  Work on the IWIRC Spring conference is underway.
d. Communications- B. Colwell reported that social media engagement has increased.  The Communications Committee is doing network spotlights and profiles of past award winners.  The Communications Committee has also started connecting with other committees to highlight what these committees are doing.  If you have member news or retirement announcements, please send them to the Communications Committee. 
e. Diversity, Inclusion & Belonging- P. Sinha reported that the November 1st event about hybrid working with a focus on DIB was a really good event with good international participation.  R. Evergreen reported that she led an informal mentoring call with the Just Beginning scholars and that they are planning to implement quarterly calls with the scholars.  E. Gunn asked that IWIRC let the Judges know if they are working with someone who has been selected for the program. 
f. UNCITRAL- K. Crinson reported that they are getting ready for the next session. 
g. Strategic Director- M.G. Diehl noted that she would like her focus to be on membership outreach to Judges and that IWIRC needs to increase Judge’s membership in IWIRC and their involvement.  
14. Final Reminders- M. Kaufman stressed voting for At-Large Directors, completing the survey and signing up for a bootcamp.  She wished everyone happy holidays and a happy new year.  
15. Conclusion- The meeting concluded at 10:03 a.m. (ET).
Documents for Review in Conjunction with Board Meeting:
1. Minutes of October 11, 2023 IWIRC Board Meeting
2. Proposed IWIRC 2024 Board Slate
3. October 2023 Financials
4. Membership Committee Report
5. U.S. Programming Committee Report
6. Communications Committee Report
7. Diversity, Inclusion & Belonging Committee Report
8. UNCITRAL Committee Report
9. Global Networks Report
10. Asia Networks/Regional Report
11. Caribbean Regional Report
12. Europe Networks Regional Report 
13. LATAM Networks/Regional Report
14. US Networks Report
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