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[bookmark: _Hlk531083850]IWIRC BOARD MEETING
tuesday, June 6, 2023 9:30 A.M.  (ET)
via zoom

Quorum- The meeting was called to order by M. Kaufman at 9:02 pm ET.  A list of those attending the meeting by Zoom link is attached as Schedule A hereto. A sufficient number of Board members were present for the Board to conduct business.
Approval of Minutes – M. Blacker moved to approve the minutes from the April 19, 2023 Board meeting.  Judge M.G. Diehl seconded and all approved.
Chair Report- M. Kauffman reported that everyone is really looking forward to leadership in August in London.  M. Kauffman also reported that IWIRC continues to grow and that IWIRC has approximately 2,200 members.
Financial Report and Sponsorship- E. Matsui reported that conference expenses are USD $25,000 under budget to date because we held the Spring Meeting at a law firm rather than a paid venue.  IWIRC budgeted USD $25,000 for travel grants and received requests totaling USD $30,000 in connection with leadership.  IWIRC has sufficient funds to cover this increased amount.  Depending on where leadership will be held next year, IWIRC will consider increasing the travel stipends for next year.  IWIRC also recently received USD $15,000 in new sponsorships, which funds will be used in connection with the INSOL event in Toyoko.  The 30th anniversary grant funds have been sent to the networks.  Some 30th anniversary events have occurred, and other events are planned for the second half of the year. 
Advisory Council Report- J. Kimble reported that the Advisory Council had an in-person meeting at the Spring Meeting and discussed several important topics including a possible mission statement for the DIB Committee, how to use IWIRC’s social media platforms, how IWIRC can better use in-person board meetings, ideas in connection with the 30th anniversary celebration and programing for the Fall conference.  The Advisory Council’s next meeting is scheduled for August.
Leadership Summit- K. Fellows reported that leadership is looking great with several fun social/networking events planned and programming on mentoring and sponsorship.  IWIRC has a block of rooms at two hotels.  If you have not yet booked your room, we encourage you to book using the block.  S. Bedker reported we are reaching capacity at the host law firm so if you have not yet signed up for leadership, please do so ASAP.  If your network is interested in hosting leadership in 2024, please let S. Bedker know as the E-Board will be making the decision for 2024 in August at the leadership summit.
Fall Conference Update- K. Brown reported that plans are underway for the fall conference.  In connection with the 30th anniversary, the panels at the fall conference will be tied to the past, present, and future.  With respect to the past, we are doing game show panel concerning IWIRC.  The current panel will focus on crypto, and the future panel will focus on artificial intelligence.  There will also be fun mezzos to get to enjoy all that Texas has to offer.  Registration will open for the fall conference in mid-June.  We are using the same room block as NCBJ and you can make hotel reservations using the room block now.
INSOL Update- V. Bantner Peo reported that registration will be opening soon for INSOL in Toyoko.  There will be three educational panels, which panels will be focused on banking, DIB and international asset recovery.  The committee is working to finalizing details on lunch which will include presenting the Asia Women of the Year agward.  There will be several optional afternoon events.
Committee Calls and Reports Update- M. Kauffman reported that there were calls with committee leadership in March and that her and K. Fellows will be doing calls later this month and early July again.
Rising Star Nominations- S. Bedker reported that nominations are due August 15th.  M. Kauffman encouraged board members to nominate junior IWIRC members who are rising stars.
Committee Reports Provided for Reference- M. Kauffman stated that we would stand on the reports submitted.  S. Wilson asked about the status of the Communications policy which was submitted to the E-Board for review.  M. Kauffman responded that the E-Board is still considering this and will be in touch soon. 
New & Other Business- K. Burke asked about the status of zoom for Europe.  S. Bedker responded that IWIRC is going to purchase a license for Europe.  S. Bedker explained if you click on caption at the bottom of zoom, you can change the language from English to another language.
Adjourned- The meeting was adjourned at 9:27 am ET.
Documents for Review in Conjunction with Board Meeting:
1. Minutes of April 19, 2023 IWIRC Board Meeting
2. April 2023 Financials
3. Membership Committee Report
4. U.S. Programming Committee Report
5. Communications Committee Report
6. Diversity, Inclusion & Belonging Committee Report
7. UNCITRAL Committee Report
8. Global Networks Report
9. Asia Networks/Regional Report
10. Europe Networks Regional Report 
11. International Programs
12. US Networks Report
13. New Network and Regional Development Committee Report

No Updates Since Last Report
Canada Regional
Caribbean Regional
Global Networks 
Latin America Regional

158024132v1


158024132v1
image1.jpg
Q IWIRC

connecting women worldwide




