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[bookmark: _Hlk531083850]IWIRC BOARD MEETING
APRIL 15, 2023 1:15 P.M. 
IN PERSON AND ON ZOOM

Quorum- The Meeting was called to order by M. Kaufman at 1:17 p.m. (ET).  A list of those attending the meeting in person and on zoom is attached as Schedule A hereto. A sufficient number of Board Members were present for the Board to conduct business.
Approval of Minutes – J. Kimble moved to accept and approve the minutes from the February 15, 2023 Board meeting, as amended.  J. Dubose seconded and all approved.
Approval of 2022 Financial Audit- A. Vanderkamp reported that the Finance Committee met and reviewed the 2022 financial audit with the auditor.  S. Bedker noted that the auditor raised an issue about IWIRC’s deferred revenue and that going forward this information will be reported differently to the auditor so it can be addressed.  K. Fellowes moved to accept and approve the 2022 financial audit.  J. Kimble seconded and all approved.
Ideas for 30th Anniversary Celebration at Fall Conference- J. Dubose reported that there is discussion about starting a Central Texas network.  With the fall conference in Austin, Texas, she noted it would be great to launch the network in connection with the 30th Anniversary celebration and fall conference.  S Kelly suggested a trivia event at the fall conference about 30 years of IWIRC history.  M. Kaufman asked that if others have suggestions for the 30th Anniversary celebration to please email your ideas to S. Bedker.     
Chair Report- M. Kaufman reported that IWIRC currently has 53 networks, and 3 networks are in the works, with over 2,200 members worldwide.  With respect to the leadership summit, IWIRC still has some block hotel rooms so please book your hotel.  Please also book your hotel room for the fall conference in Austin.   
2023 Sponsorship Update- B. Zelmanovich noted that IWIRC is still seeking sponsors for the IWIRC event in connection with INSOL at Toyoko.
Advisory Council Report- J. Kimble reported that the advisory council has been providing guidance and feedback on topics such as IWIRC’s strategic plan and will be providing guidance on issues related to IWIRC’s communications policy and DIB policy.
Leadership Summit- E. Meltzer reported that London is hard at work planning the summit and that there are a lot of fun things planned (Shakespeare event, pub trivia night, Tower of London, boat tour, etc.).  38 people applied for the 10 additional spots to attend the summit and those selected will be notified by early next week.  
Awards Committee Formation- M. Kaufman reported that the E-Board is forming an awards committee and asking Directors At Large and other board members to sign up to help with this project.  The awards committee may be tasked with such projects as revising the award nomination forms and doing diligence on nominees. 
Committee Calls and Reports Update- M. Kaufman and K. Fellowes have been holding calls with committee leadership and are planning to hold a second round of calls in June. 
Conference Discussion/Survey- M. Kaufman discussed that the conference survey results were “clear as mud” and that the E-Board is continuing to discuss IWIRC conferences going forward considering such factors as costs, location, etc.  As IWIRC continues to consider these issues, nothing is being changed from the current conference structure.
New & Other Business- J. Dubose questioned whether there is a way to reflect the member location when you click on members in a network on the IWIRC website.  S. Bedker said she would investigate this request.  B. Zelmanovich suggested that an email be sent to members reminding them to update their bios on the IWIRC website.
IWIRC at INSOL in Tokyo- B. Zelmanovich reported that the IWIRC event is September 13th and 14th after the INSOL event in Tokyo.  On the evening of the 13th, there will be a cocktail party.  On the 14th, there will be two panels, presentation of the Asia WOY award, lunch and inter-mezzos.  They are hoping that registration will go live in the next two weeks.  
New Networks and Regional Development- N. Miller and M. MacInnis are focused on developing new IWIRC networks.  Please reach out to them with any ideas/people that would be great for them to talk to about starting a new network.
2024 Leadership Summit- Proposals are due by July and the winner will be announced at the London summit in August.  Networks are encouraged to apply. 
Communications Policy- Board members received a draft of the policy in the board meeting packet.  The E-Board continues to work on the policy and will provide an update in the coming months.
Adjournment- The meeting was adjourned at 2:01 p.m. (ET).
Documents for Review in Conjunction with Board Meeting:
1. Minutes of February 15, 2023 IWIRC Board Meeting
2. 2022 Financial Audit
3. March 2023 Financials
4. Membership Committee Report
5. U.S. Programming Committee Report
6. Communications Committee Report
7. Diversity, Inclusion & Belonging Committee Report
8. UNCITRAL Committee Report
9. Global Networks Report
10. Asia Networks/Regional Report
11. Europe Networks Regional Report 
12. International Programs
13. US Networks Report
14. New Network and Regional Development Committee Report

No Updates Since Last Report
Canada Regional
Caribbean Regional
Global Networks 
Latin America Regional


Schedule A
	First name
	Last name
	Present

	Sarah
	Austin
	X

	Valerie
	Bantner Peo
	X

	Kimberly
	Brown
	X

	Kate
	Buck
	X

	Kathlene
	Burke
	X

	Solymar
	Castillo-Morales
	X

	Bodie
	Colwell
	X

	Rebecca
	DeMarb
	X

	Mary Grace
	Diehl
	X

	Jodi
	Dubose
	X

	Rosa
	Evergreen
	X

	Tinamarie
	Feil
	X

	Karen
	Fellowes QC
	X

	Jennifer
	Fox
	X

	Terri
	Freedman
	X

	Elizabeth
	Gunn
	X

	Melissa
	Hager
	X

	Marjorie
	Kaufman
	X

	Sejal
	Kelly
	X

	Jennifer
	Kimble
	X

	Grainne
	King
	X

	Jennifer
	Lyday
	X

	Margot
	MacInnis
	X

	Kyla
	Mahar
	X

	Samantha
	Martin
	X

	Jennifer
	McConnell
	X

	Lauren
	McKelvey
	X

	Evelyn
	Meltzer
	X

	Jennifer
	Meyerowitz
	X

	Nyana
	Miller
	X

	Adine
	Momoh
	X

	Sari
	Placona
	X

	Christina
	Sanfelippo
	X

	Nancy
	Valentine
	X

	Anne
	Vanderkamp
	X

	Amy
	Vulpio
	X

	Kelly
	Waits
	X

	Genevieve
	Weiner
	X

	Sara-Ann
	Wilson
	X

	Blanche
	Zelmanovich
	X

	Bernadette
	Barron
	 

	Monica
	Blacker
	 

	Veronica
	Chan
	 

	Claudia
	Cheah
	 

	Katharina
	Crinson
	 

	Aisling
	Dwyer
	 

	BEATRIZ
	Faneca Leite De Souza
	 

	Debra
	Grassgreen
	 

	Joanne (Jo)
	Hewitt-Schembri
	 

	Rebecca
	Hume
	 

	Debby
	Lim
	 

	Pooja
	Mahajan
	 

	Eloise (Fardon)
	Matsui
	 

	Tara
	Nauful
	 

	Morgan
	Patterson
	 

	Aimee
	Prieto
	 

	Aimee
	Rice
	 

	Tara
	Schellhorn
	 

	Helen
	Sevenoaks
	 

	Carren
	Shulman
	 

	Pooja
	Sinha
	 

	Aruni
	Weerasekera
	 

	
	
	

	Shari
	Bedker
	X

	CC
	Schnapp
	X

	Heather
	Montgomery
	X
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