


[image: A close-up of a logo

Description automatically generated with low confidence]
[bookmark: _Hlk531083850]IWIRC BOARD MEETING
FEBRUARY 15, 2023 9:00 A.M. (EST)
Via Zoom

Quorum- The Meeting was called to order by M. Kaufman at 9:02 pm EDT.  A list of those attending the meeting by Zoom link is attached as Schedule A hereto. A sufficient number of Board Members were present for the Board to conduct business
Approval of Minutes – J. Kimble moved to accept and approve the minutes from the October 18, 2022 Board meeting.  K. Fellows seconded and all approved.
Armstrong & Associates - M. Kaufman explained that the E-Board has approved a $27,000 increase for Armstrong & Associates for 2023-2024, subject to approval by the Board.  As the networks grow, there has been an increase in the time that Shari and her team are spending on IWIRC matters and the increase is needed to compensate them for this additional time.  J. Kimble made a motion to approve the increase.  M. Blacker seconded and all approved.
Chair Report- M. Kaufman noted that there were four wine tastings in the U.S. to celebrate IWIRC’s 30th anniversary.  Other events coming up include the Spring IWIRC conference in Washington DC in April, Leadership in London in August, and the Fall IWIRC conference in Austin, Texas in October. 
Finance Report- E. Matsui reported that IWIRC is tracking according to budget.  The 2023 budget includes $150,000 to be paid to the networks in connection with the 30th anniversary grants, of which approximately $130,000 has already been paid out.  For 2023, IWIRC budgeted $115,000 in sponsorship funds and has received commitments of $117,500 to date. 
Advisory Council Report- J. Kimble noted that this year the Advisory Council will be focusing on where to hold IWIRC conferences and long-term strategic planning.
Leadership Summit- K. Fellows reported that plans are underway for Leadership, which will be held from August 2nd to August 4th in London.  IWIRC has a block of rooms at two hotels and the hotel information is located on the IWIRC website.
Awards Committee Formation- M. Kaufman reported that the E-Board has decided to form an awards committee.  As IWIRC grows, it is hard for the E-Board to know each person and their contribution to IWIRC.  The awards committee will be responsible for conducting background due diligence on award nominees.  
Committee Reports - M. Kaufman noted that the committee reports are included in the board package and then opened the floor for any comments or questions on the reports, of which there were none.  M. Kaufman and K. Fellows will be following up with committee chairs about what they have planned for the year.  Each committee should plan to provide the E-Board with a report at the end of year regarding their activities. 
Conference Discussion/Survey- M. Kaufman reported that IWIRC is partnering with INSOL in September in Tokyo.  The E-Board is considering eliminating either the Spring or Fall conference in the US and partnering with INSOL or another conference internationally.  There are several reasons for this: (i) ensuring that IWIRC members can attend IWIRC conference to maximize limited marketing dollars, (ii) ongoing growth of IWIRC regional conferences as alternatives to the Spring and Fall conference and (iii) holding conferences internationally to mirror IWIRC’s international membership.  B. Zelmanovich noted that the INSOL conference switches between October and May each year, which is something IWIRC will need to consider in terms of conference planning.  A survey regarding conferences will be sent to the IWIRC Board. 
New & Other Business- S. Bedker reported that the IWIRC Spring conference and Leadership registrations will open next week.  The Board meeting at the Spring IWIRC conference will be on Wednesday, April, 19th at 1:15 pm (ET) and the network chair meeting will be at 3:15 pm (ET).
Membership- M. Blacker noted that the membership committee is focused on mental and physical health in terms of member benefits.  S. Kelly noted that some of the ideas that the committee is considering are (i) a book on mental and physical health which could be part of a book club and (ii) a virtual challenge (such as a marathon).  
Roadway to the Bench Panel- E. Gunn asked for a reminder to be sent to IWIRC members about this upcoming event.
Regional Programming- T. Freedman reported that the Cheers to 30 Years event was a huge success.  If anyone has pictures of the events, please send them to S. Bedker.  M. Blacker noted that the Dallas/Fort Worth network had to reschedule their wine tasting event due to a winter storm.  IWIRC members should let T. Freedman know if they want to attend the rescheduled event. 
Upcoming Events- K. Burke asked if it would be possible to list IWIRC events by region.  S. Bedker is going to work on this.
Adjournment- The meeting was adjourned at 9:44 am EDT.


Documents for Review in Conjunction with Board Meeting:
1. Minutes of October 18, 2022 IWIRC Board Meeting
2. December 2022 Financials
3. January 2023 Financials
4. Chair Report
5. Membership Committee Report
6. U.S. Programming Committee Report
7. Communications Committee Report
8. Diversity, Inclusion & Belonging Committee Report
9. UNCITRAL Committee Report
10. Global Networks Report
11. Asia Networks/Regional Report
12. Europe Networks Regional Report 
13. International Programs
14. US Networks Report
15. New Network and Regional Development Committee Report


145743698v1


145743698v1
image1.jpg
Q IWIRC

connecting women worldwide




