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IWIRC BOARD MINUTES
6 November 2025, 9:00 am US EST 
Via Zoom

Quorum – The meeting was called to order by E. Meltzer at 9:00 am (US EST).  A list of those attending the meeting is attached as Schedule A hereto.  A sufficient number of Board members were present for the Board to conduct business.
Approval of Minutes – A. Momoh noted that both sets of minutes were missing Schedule A of attendees.  A. Dwyer made a motion to approve the July 29, 2025 special board meeting minutes subject to adding Schedule A.  J. Hewitt seconded the motion.  All Approved.  A. Dwyer also made a motion to approve the 4 September 2025 minutes subject to adding Schedule A.  M. Dhir seconded the motion.  All approved. 
Chair Report – E. Meltzer provided updates on various events taking place around the world, including IWIRC@NCBJ in Chicago and the virtual trivia event.  She announced that the III event previously scheduled to be in Washington, D.C. will instead be in Montreal and that a small IWIRC event will take place in connection with III. E. Meltzer expressed gratitude for her time as chair and stated that she looks forward to continuing her involvement with the organization. 
Nominating Committee – K. Fellowes, as chair of nominating committee, reported on the process, explaining that there were around 55 nominations for 36 spots, reflecting a challenging selection process. She also noted the three new E-Board positions.  E. Matsui highlighted that programming director positions for the two US conferences were slightly different than anticipated.  The E-Board has discretion year-to-year on the number of programming directors (subject to conference schedule) and decided to have two programming directors for IWIRC@ABI and two programming directors for IWIRC@NCBJ.  We also include two virtual programming directors.  K. Fellowes made a motion to approve the board slate as presented.  V. Peo seconded.  All approved.  E. Matsui noted that a board orientation is scheduled for 8 December 2025.
Committee TOR – E. Matsui explained the new Committee Terms of Reference (“TOR”), which were recently approved by the E-Board. The TOR are intended to set forth the purpose and expectations of each committee, outline responsibilities and set forth reporting lines.  The TOR also includes a maximum number of people for each committee.  Next, E. Matsui outlined the new formalized process for joining a committee, including recommendations to be made by outgoing and incoming committee chairs, which will be approved by the nominating committee.  The goal is to finalize by late November or early December.
Update on SPTF – The Strategic Planning Task Force (“SPTF”), led by E. Matsui and T. Schellhorn this year, completed work on the governance structure and made some revisions to the Code of Conduct, which will now be required for committee members. The task force is in the process of interviewing various IWIRC networks to assess brand value and will report back on next steps in the first quarter. 
Technology Update – C. Schnapp reported progress on the new website, which is being developed to accommodate global networks with various events and currencies, with a target launch in early 2026. Training sessions for users will be scheduled for the new year. 
Finance Committee Report
Finance Report.  S. Jain presented the financial report and indicated we are on track and doing well against budget.  She anticipates we will end the year with a surplus.
Sponsorship.  S. Jain reported that the 2026 sponsorship campaign is tracking well with over 70% of the budget pledged, despite some U.S. firms declining to sponsor due to internal diversity policies. S. Jain explained that while two firms explicitly declined, others referred them to international counterparts, but the committee is still waiting for responses from about 30 past sponsors. J. Hewitt noted that the broader sponsorship strategy is paying off, with sponsorship uptake ahead of last year's pace, particularly from international sources.
Committee Reports
Communications – C. Sanfelippo reported on success of recent Referral Success Story.  The Committee is now working to finalize Top 10 of 2025 for IWIRC social media.
Membership – J. Lyday reported on the recent membership engagement efforts including trivia night and a monthly virtual book club.  J. Lyday also highlighted a virtual new member meetup that attracted nearly 30 participants, as well as the success of personal outreach to new members. 
International Programming – N. Miller noted that we hosted two great programs this year, but there is a need for a more standardized playbook for international conferences due to challenges in new markets.   
U.S. Programming – J. McConnell and A. Vulpio reported on upcoming plans for IWIRC@ABI.  Upcoming plans include sending out speaker self-nominations again and gathering new ideas for intermezzos.
Regional Programming – No report
DIB – R. Evergreen reported that it has been a complicated year working through and getting guidance on how to approach issues.  R. Evergreen noted that they recently received advice on profile initiatives and working with women being profiled..  T. Schellhorn thanked R. Evergreen and P. Mahajan for their leadership and helping to navigate processes.
UNCITRAL – See report.  B. Faneca noted that there have been some recent developments from Working Group II regarding recognition and enforcement of electronic arbitration awards.
Judicial Liaison – No report 
Advisory Council – K. Fellowes reported on the upcoming Advisory Council meeting and important role of this group.  Upcoming topic will be the role of the Advisory Council for 2026 and whether they would like to focus on smaller discrete projects or one overall larger project.
Awards Committee – K. Fellowes reported that the Awards Committee recently met and made recommendations to the award approval processes, which will be considered by the E-Board.
Regional Reports
a. Global – S. Wilson reported on efforts to ensure engagement across regions and focus on outreach to networks.  S. Wilson hopes to bring back network bootcamps early in 2026.

b. Asia – M. Dhir shared updates from Asia, including R&I events in Malaysia and Singapore, with plans for a regional conference in Malaysia next fall.

c. Canada – D. Hornbostel highlighted the success of regional cocktail party to engage across the country.

d. Caribbean – G. King noted that Cayman is gearing up for its annual trivia night and also highlighted growth of BVI Network.  The region is continuing to work to launch networks in Bermuda and Bahamans.

e. Europe – Event in Rome next month and London conference today.

f. LATAM – B. Faneca highlighted the recent conference held in Brazil, with over 300 attendees. 

g. U.S. – Workshop held in September on succession planning.  Many networks are participating in the SPTF discussions on brand value.

h. New Networks & Regional Development – A. Dwyer reported that challenges continue to be succession and access to resources.  

Admin Report – C. Schnapp highlighted new team member, Sarah Farmer, who will be the new primary point of contact for IWIRC networks.
Conclusion. The meeting adjourned at 11:10 a.m. US EDT.
Documents for Review in Conjunction with Meeting:

1. Minutes of 29 July 2025, IWIRC Special Board Meeting
2. Minutes of 4 September 2025 IWIRC Board Meeting
3. IWIRC 2026 Organizational Chart
4. Financial Report
5. Communications Committee Report
6. Membership Services Report
7. Diversity, Inclusion & Belonging Committee Report
8. UNCITRAL Report 
9. U.S. Programming Committee Report
10. Global Regional Director Report
11. Asia Regional Director Report
12. Canadian Regional Report
13. Caribbean Regional Report
14. Latin America Regional Report
15. U.S. Regional Report 








Schedule A

	Role
	First Name
	Last Name 

	Chair
	Evelyn
	Meltzer

	Vice Chair
	Eloise
	Matsui

	Secretary
	Tara
	Schellhorn

	Finance Director
	Joanne
	Hewitt-Schembri

	Vice Finance Director
	Stuti
	Jain

	Past Chair
	Karen
	Fellowes KC

	Global Regional Director
	Sara-Ann
	Wilson

	Asia Reg Co-Dir
	Claudia
	Cheah

	Asia Reg Co-Dir
	Maneesha
	Dhir

	Canada Reg Dir
	Deborah
	Hornbostel

	Caribbean Reg Dir
	Grainne
	King

	US Regional Co-Director
	Anne
	Rasho Vanderkamp

	Communications Co-Director
	Christina
	Sanfelippo

	Diversity & Inclusion Co-Director
	Rosa
	Evergreen

	Member Services Co-Director
	Jennifer
	Lyday

	Member Services Co-Director
	Jodi
	Dubose

	New Network & Regional Development Co-Director
	Aisling
	Dwyer

	New Network & Regional Development Co-Director
	Sejal
	Kelly

	Diversity & Inclusion Co-Director
	Pooja
	Mahajan

	Fall/Spring Programming Co-Director
	Jennifer
	McConnell

	Fall/Spring Programming Co-Director
	Amy
	Vulpio

	Vice Director Spring Programs
	Alison
	Elko Franklin

	Vice Director Fall Programs
	Megan
	Clontz

	International Program Director
	Nyana
	Miller

	Vice Director Member Services
	Kara
	Harmon

	Vice Director of Social Media
	Radha
	Gordon

	Asia Regional Vice Director Programming
	Catriona
	Lim

	Vice Director of Budget and Analytics
	Blanche
	Zelmanovich

	UNCITRAL Comm Co-Director
	Beatriz
	Faneca

	2024 Rising Star
	Kai Yun
	Tan

	At Large Director
	Sharon
	Chong

	At Large Director
	Kizzy
	Jarashow

	At Large Director
	Brittany
	Michael

	At Large Director
	Adine
	Momoh

	At Large Director
	Solymar
	Castillo-Morales

	At Large Director
	Valerie
	Bantner Peo

	At Large Director
	Sandy
	Yeung

	Advisory Council
	Rita
	Gismondi

	Advisory Council
	Jennifer
	Kimble

	Advisory Council
	Mary Grace
	Diehl
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