Laura Marcero, 37

Huron Consulting Group

» Biggest achievement: Has advised more than 700 automotive suppliers in her 15-year career, and her
white paper evaluating the risks to the supply base during the industry collapse in 2008 helped shape

U.S. Treasury Secretary Timothy Geithner’s auto supplier support program.

* Current goal: Marcero is expanding the restructuring and turnaround practice’s expertise beyond

automotive and working to double its head count.
Laura Marcero’s days are filled with lawyers, bankers, executives and board members.

She’s currently chief restructuring adviser to bankrupt California-based Kazi Foods, the second-largest
Kentucky Fried Chicken franchisee in the country, with 140 locations in four states, including 44 in

Michigan.

Marcero works with Kazi and its creditors to restructure operations and, most important, keep jobs, she

said.

“Frequently in cases like this, the owners and lenders have already had discussions before | enter and a
lot of animosity has built up,” she said. “It's so beneficial to have a third party to independently assess the
situation and not get moiled down in what caused the problem, but have them focus on the solution

moving forward.”

Thus far, she has been able to reorganize Kazi's Michigan locations, preserving most of the jobs at the 44

locations.

“Our customers have one agenda and the bank has a different agenda, and at getting these parties to
buy into a program jointly, Laura is one of the best I've seen,” said Stephen Gross, bankruptcy practice

leader at McDonald Hopkins PLC in Bloomfield Hills.
“She has an amazing ability of being able to deal with people with an ax to grind.”

Marcero manages 70 employees, and her group generated $34 million in revenue last year.



Before joining Huron in August 2010, Marcero was a partner at Grant Thornton LLP in Southfield — the
youngest partner ever hired by the firm. There she evaluated financial constraints and capacity issues of

the supply base for Ford Motor Co., Magna International Inc. and Johnson Controls Inc.

Marcero serves on the board of the Michigan chapter of International Women in Restructuring, the
American Bankruptcy Institute’s central states advisory board and the Teacher Parent Guild of the St.

Paul Catholic School in Grosse Pointe Farms.
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