IWIRC Ontario Network
Board of Directors Meeting

MINUTES

January 15, 2020 — 12:00 p.m.

Held at FTI Consulting, 79 Wellington Street West, Toronto, Ontario

Present: Toni Vanderlaan - Chair
Deborah Hornbostel — Vice Chair
Constance de Grosbois — Treasurer
Kyla Mahar — Past Chair
Rachel Bengino — Director of Programs
Natalie Levine — Director of Sponsorship
Sanja Sopic — Director of Communications
Andrea Lockhart — Director at Large

Phone: Sara Van Allen — Secretary ,
Maya Poliak — Director of Educational Programs
Stephanie De Caria — Director of Community Service

Regrets: Tushara Weerasooriya — Director of Sponsorship
Katherine Forbes — Director of Programs
Nerina Jahja — Director of Membership

The meeting commenced at 12:00 p.m. and was chaired by Toni Vanderlaan.

1. Welcome
e Toni welcomed the new members to the 2020 board.

2. Minutes from December 11, 2019 Board Meeting
e MOTION: A motion was made by Constance de Grosbois, seconded by Deborah
Hornbostel, and unanimously carried by the Board to approve the minutes of the
December 11, 2019 meeting.

3. Programs — Rachel Bengino
e High Tea
o We had great turn out at the event and positive feedback from attendees.
We intend to host this event on an annual basis in conjunction with a charity
component. The donations and the IWIRC cheque were forwarded to Jenny
Stam to give to the charity.
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e AGM

The Program Directors proposed hosting the AGM in conjunction with an
event at Dish Cooking Studio. Pricing would be approximately $175pp, which
is considered standard for this type of event. It will be more expensive if we
have less than 25 people attend.
Dates proposed are February 19 or 26.
Stephanie noted that she would like to organize a charity component for the
event and Rachel explained there is a “pay it forward” option which involves
donating part of the food prepared. Toni noted it would be difficult to ask
for a cash donation at an event like this one that is more expensive.
Program directors recommend making the event open to non-members.
Sara noted that we should probably price the event on the assumption that
we have less than 25 people attend as we may have less attendees due to
the location of Dish at College and Bathurst.
Deborah recommended keeping the pricing at less than $200 for this type of
event.
Toni noted that it would be unrealistic to have sponsorship dollars in place to
fund the event by February.
Kyla noted that it would be difficult to get people to go to College in the
winter and this event may be better suited for May/June. She suggested
looking at doing a simple drinks event downtown instead.
The board considered moving the Dish event to May/June and seeking
sponsorships to cover part of the cost.

e Ideas for the AGM discussed included — cocktails at a firm

(Stikeman), presentation from Erin at Better Styled or a stylist
from Hanger 9, colors of you analysis.

4, Financial Update — Constance de Grosbois
e Cash balance is approximately $12,100
e The $500 sponsorship cheque for the 2019 regional event was received.

5. Annual Report — Sara Van Allen
e Sarato complete annual report and reach out to directors individually as needed.

6. Sponsorship
e Natalie and Tushara to convene and revert to the board with plan regarding

sponsorship.

7. Membership — Toni Vanderlaan
e Our total membership is down from the beginning of 2019. Typically membership is

around low 70s.
e Toni intends to send email to people who were interested in board positions to

invite them to become involved in 2020.
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8. Communications
e Stephanie to brief Sanja.
e Stephanie noted that the newsletter will go out this month. Stephanie to send a
draft to the board before the end of January.
e Stephanie also noted that there are plans to send out a blast to our members asking
for their achievements for promotion.

9. Community Service
e Stephanie suggested that the board volunteer for the Law Society lawyers feed the
hungry program. She will email the coordinator for more information.

10. ARL
¢ An invite went out from Western to the IWIRC ARIL event. Sanja to forward the
invite to all of our members as some people did not receive the email. Western has
not asked us for sponsorship dollars for the event.

Meeting ade.

Pq/‘/S%/raU-Ananan Alfen
Secretary
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