IWIRC Ontario Network
Board of Directors Meeting

MINUTES

July 19, 2018 — 12:00 p.m.

Held at Farber, 150 York Street, Suite 1500, York Room 1, Toronto, ON

Present: Kyla Mahar — Chair
Deborah Hornbostel — Secretary
Karen Kimel — Treasurer
Melaney Wagner - Past Chair
Tushara Weerasooriya — Director of Programs
Sara Van Allen — Director of Programs
Rachel Bengino — Director of Communications/Website
Nerina Jahja — Director at Large
Constance de Grosbois — Director at Large

Phone: Katherine Forbes — Director of Educational Programs
Maya Poliak — Director of Membership

Regrets: Toni Vanderlaan — Vice Chair
Natasha De Cicco — Director of Community Service
Dina Milivojevic — Director at Large

The meeting commenced at approximately 12:00 p.m. and was chaired by Kyla.

1. Minutes from June 14, 2018
e MOTION: A motion was made by Melaney to approve the minutes of the June 14,
2018 meeting, seconded by Kyla and unanimously carried by the Board.

2. Board Meetings For Rest Of Year
e The following meetings were scheduled for the remainder of 2018:
= August 15, 2018 9:00 AM Conference Call
= September 12, 2018 12:00 PM at Goodmans (Melaney)
=  QOctober 17,2018 12:00 PM at BMO (Constance)
= November 14, 2018 12:00 at McMillan (Tushara)
= December date TBD re Board Appreciation Event



Programs Update
Croquet & Lawn Bowling Event

The event took place on June 26™ with approximately 20 attendees. The event
was open to non-members and was very well reviewed by those who attended.

Upcoming events

Suggested fall events for consideration include a mixology class, Nagara wine tour,
boat cruise, dragon boat racing, escape room at Casa Loma and High Tea. Sara and
Tushara will review and report back at the next meeting.

We will also try to incorporate the “period purse” donation concept with an
upcoming event.

Leadership Summit

Kyla will be speaking on transition and succession planning for network boards at
the Leadership Summit in Philadelphia during July 18-20. She will cover such items
as pre-planning the first event for the upcoming new board, written descriptions
and checklists for transitions, board appreciation event, six year maximum for
members etc.

Article Club

Katherine will follow up with Helen Sevenoaks of the London network to organize
the Article Club on equal pay and cross border issues. Kyla will also try to speak
with her at the Leadership Summit. We will also try to include people from
Edmonton, Calgary, Vancouver and Montreal.

Articles For Newsletter

e Kyla advised that Karen Fellows is in charge of the International newsletter and is
looking for Canadian content such as case commentaries. Submissions are due by
August 4%,

Finance Update

Karen circulated the year to date financial statements indicating operating results and
a cash balance of $13,207.89 as at June 30, 2018.

The statements do not include the D&O insurance fee or the mid-term fees recently
received from IWIRC International.

Membership

Maya advised that Rachel Gillespie from BMO became a member following her
attendance at the croquet event.

We should include a draw for a free membership at an upcoming event this year.

Community Service
As Natasha was absent, there was no update provided.



8. Website/Communications
e Rachel will submit pictures from the croquet event for inclusion in the newsletter.

Meeting adjourned at 12:50 p.m.

PHfoe—

Deborah Hornbostel
Secretary




