IWIRC HONG KONG NETWORK

GUIDELINES FOR SOCIAL MEDIA PRESENCE VIA FACEBOOK
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Key objectives
The key objectives to be achieved by increasing the social media presence of IWIRC Hong Kong Network
(IWIRC HK) are to:

(a) promote the IWIRC brand and communications throughout the year to all Members and Friends of
IWIRC HK and, in particular, communications regarding IWIRC’s wider objectives;

(b) procure and edit relevant contributions to be sent to IWIRC HK Members and Friends; and

(c) work collaboratively with IWIRC International to achieve the above objectives.

Target audience
The target audiences of IWIRC Hong Kong (in order of priority) are as follows:

(a) IWIRC International and paid-up members;
(b) Friends of IWIRC HK, being the wider Insolvency and Restructuring profession in Hong Kong; and
(@) other professionals and the wider Hong Kong business community.

Approach and tools of communication

IWIRC International has its own Linkedin page. A benefit of International membership is access to that page.
Previously, we have not progressed the IWIRC HK social media strategy as there is no agreed strategy for
individual networks at International level. Justine has advised that at the Fall Conference there was a discussion
regarding the coordination of social media, but no resolution.

Although Linkedin is used more for professional social media communications, in our case, we think there will
be added benefit from using Facebook as a first step and being able to post and tag people in photos of our
events. It also means that for the time being, we do not need to address the International issues related to
Linkedin and will increase the number of people who can access the social media presence by opening the page
to both Members and Friends. We are also hoping it will help in our drive to increase membership numbers
through profile. At a later time, when the Linkedin issues have been resolved, we can consider a transfer to
Linkedin.

Proposed content
The Page is to be used as a professional communications channel and posts should comprise:
(a) photos of IWIRC HK events;

(b) promotional blurbs about upcoming events; and
(© links to articles published by other organisations (of interesting and relevant nature to the IWIRC HK
community). For example:
@) Technical articles such as those published in INSOL magazine, Global Turnaround and other
industry publications, recent cases/ news.
(i1) Articles related to the promotion of women in business.
(iii) Pro bono initiatives that we consider would be of interest to the community (e.g Suits for

Success, volunteering opportunities).

Any information posted should:

(a) reflect the views of the organisation, and not the personal views of a single member or individual.
(b) be written in the third person and not from the perspective of an individual.
(@) be open, friendly and authentic. We will strive to make everyone feel comfortable and facilitate

interaction.
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Disclaimer/ Complaints
The following disclaimer will feature on the ‘Info’ tab on the Facebook page:

We at IWIRC HK will do our best to make sure that the posts on this page are consistent with our brand and the
core values of the profession. We expect that our users and friends will not post content that falls into the
following categories:

o Abusive, defamatory or obscene

Fraudulent, deceptive or misleading

In violation of another’s intellectual property right

In violation of any law or regulation

Otherwise offensive

The view, opinions, depicted results and experiences expressed in user-submitted-comments are solely those of
the author and do not necessarily reflect the views of IWIRC HK or the IWIRC. User comments are not edited,
however to ensure a continually positive experience for the community, we may remove content or commentary
containing SPAM, profanity, or otherwise objectionable or prohibited material subject to the Facebook Code of
Conduct and Terms of Use.

Complaints
The Communications Chair is encouraged to take conversations offline (e.g. to email or a phone conversation) to
resolve any complaint.

The Communications Chair should endeavour to differentiate between a ‘troll” (someone who posts
inflammatory, extraneous or off-topic messages in an online community) and constructive criticism. If someone
leaves a viable complaint or feedback, we will make the IWIRC HK response accessible for others to read.

If the situation escalates, invite the person to contact us by phone or email so that we can find a solution to their
issue.

Maintenance and management

To help ensure regular posts are made and to keep the administrative burden to a minimum, it is proposed that
each IWIRC HK board member will be responsible for contributing eight pieces of content a year. For ease, this
could be divided into months, with one member responsible for each month (i.e. 1 to 2 articles per week).

Administrative rights to the page will be held by the Communications Chair, Co-Chairs and at least one General
Member.



